Bahia del Mar No.3 Condominium Association, Inc.



Board of Directors Meeting

August 23, 2005

Minutes
President John Rosso called the Board of Directors Meeting of Bahia del Mar No.3 to order at 6:00 p.m. in the Recreation Room of ‘N’ building.  Present by speakerphone were Jim Grange and George Kapsambelis.  Robert Atkinson was also on speakerphone.  Also in attendance were Randy Unwin of Seaboard Arbors Management Services, and about thirty unit owners.

Randy Unwin verified the notice for this meeting was posted more than 48 hours prior to the meeting.

President Rosso made a number of announcements, which included:

  Plants and pictures were taken from the ‘N’ building lobbies.  No one was around to be witness to the theft.

  A Summons and Complaint has been filed against the association by a unit owner.  This will likely impact any person interested in selling at this time, as this information will need to be disclosed.

  George and Georgia Townsend are new owners of Townhouse 14, and Clifford Kish and Sue Scienmiecher are new owners of O-212.

  The association has been assessed $300 by the Florida Department of Revenue for late filing of taxes for 2003.  Seaboard Arbors is attempting to have the assessment dropped.

  Townhouses 1 through 8 have been advised to clear items from the decks for painting.

  The painting of the towers was to begin around the end of August.  It now appears this will start closer to the middle of September.  The painters will need access to the balconies from the exterior.  Owners may wish to raise a storm shutter or remove a screen to provide such access.

  A washout behind the retention wall behind townhouse 13 and 14 was discovered.  Management for Bahia Homeowners was contacted.  The wall has been inspected and the crack is to be repaired.  Fill will need to be placed behind the wall before the townhouse deck boards are secured.  It was noted that a tree is growing out of another crack in the wall near townhouse 17.  This will be removed and the crack repaired.
  The hurricane team leaders are Mike McDonough for ‘O’ building and Lexie Sargent for ‘N’ building.

  Maintenance person, Lyle Steven has announced that he will be retiring about mid-September.  Randy is looking for another person for this position.

Mr. Kapsambelis moved to accept by minutes of June 28, 2005, as written.  John Rosso seconded and the motion was carried.
Randy Unwin gave a brief Manager’s Report.  He is working on bids for the walks and mansards, and looking for a replacement for Lyle.
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Due to just recently receiving the June financials from Tierra Verde Property Management there was no Treasurer Report given.

Other committee chairpersons were not available to report.

President Rosso briefly reviewed items before the Maintenance Committee.  Work continues on the wood decks and dividers on the townhouses.  Gemstone is hoping to complete the pool beam and deck this week.  Twice they have put the finish coat on only to have it washed away by torrential rains.  As we may see the effects of a storm this weekend the pool furniture will not be placed on the deck after it is finished.  If anyone wishes to use a chair or lounge, when the deck is open, they are asked to put it back on the pile when they are ready to leave.  Bahia H.O.A. has repaired potholes in front of the townhouses.  Rain gauges were installed on the irrigation system.  Bahia H.O.A. has been contacted to replace the steps from the seawall to the beach that were destroyed during a recent storm.  They have also been asked to repair the concrete ramp to the beach so our area can be cleaned and maintained.
John Rosso noted there have been no Bahia Homeowner or I.D.S.O.A. meetings over the summer.
New Business
Mr. Rosso moved to ratify the approval of an extension of the day labor contract in the amount of $6,000 to come from Deferred Maintenance.  Mr. Kapsambelis seconded the motion and it was unanimously approved.

Mr. Rosso moved to ratify approval of a contract with Al Leach Painting to paint new trellises on the townhouses and provide two coats of stain to the repaired decks of townhouses 1 through 8 in the amount of $3,320 to come from the painting reserve.  Mr. Grange seconded the motion and it was carried.

Mr. Rosso moved to authorize the execution of a Corporate Resolution to change the signatures on the Raymond James Money Market Account.  Mr. Kapsambelis seconded the motion and it was approved by all.

Mr. Rosso moved to appoint Robert Atkinson, O-402, to fill the vacated term of Roy Hooker ending in April 2006, pursuant to Article VII, Section 9.  Mr. Kapsambelis seconded the motion and it was unanimously carried.  Mr. Atkinson was welcomed to the Board.

Due to the receipt of the summons and the need to respond President Rosso moved to Authorize management to obtain legal counsel to defend allegations against all defendants in the Schleicher summons and complaint.  George Kapsambelis seconded the motion and it was approved.
At this time Mr. Rosso opened the floor to a Public forum.
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Mary Amodeo spoke about the hole behind the wall at townhouse 13.  She also expressed concern about the conduct of the laborers and the type of individuals hired for this work.

Mr. Obermeyer spoke of his concerns that the laborers were cutting treated lumber without any masks or other protection, and that this could lead to health problems.  He is concerned about the details of the paint contract on the towers that allows the contractor to determine what caulking needs to be removed and replaced, and stated considering six years have gone by since the buildings were last painted and it could be another six to eight years before they are done again, it would be unreasonable to expect the older caulking to last nearly fourteen years.  He further stressed concern about the work being performed on the townhouse decks; wanted to know if an engineer had been involved and approved the reconfiguration of the deck structures, and noted the dividers do not offer the same privacy.
Mrs. Schleicher demonstrated her concern about deck boards being turned over by showing a piece with rot on the end of the board and one side badly weathered.  It was asked as to why boards on the deck under the overhand were not being addressed and replaced.  She and other owners noted the new lumber on the dividers and decks is not of the same quality as the older lumbers, and much of it is full of knots.

Mary Pat Howley presented a photo of her deck divider before this work began, and added that the spacing and angle of the boards do not appear to be the same, and do not provide the same amount of privacy.  She pointed out a change in the divider configuration.

Mr. Schafer asked to see a copy of the contractor’s license.
The laborers are hired to work for the association, who in this instance has become the contractor.  Only the trellis work on the back of the townhouses was performed under contract with AAA Services.
Mr. McDonough presented a copy of a letter previously submitted that expressed his concern about the painting and caulking.

Mr. Hooker asked about the roll of management and added his concern that all the caulking around the windows it not being replaced.  He noted that Mr. Rosso had indicated at a prior meeting that if there would be any damage from leaks at windows after this work is done the association would be responsible for repairs in the effected unit.  Mr. Hooker noted it would be worth spending the necessary money to replace all the caulking and have the work warranted.
Mr. Duncan spoke of the problems in getting all owners to respond when the special assessment vote was taken.  He stated twenty owners never responded, and the assessment could not be approved. There was only a six vote difference for those who voted against the assessment and those who voted in favor of it.
Mr. Rosso responded to some of the comments.

Being no further business the meeting was adjourned at 6:53 p.m.

Respectfully submitted:

Randy Unwin

Community Association Manager
