Bahia del Mar No.3 Condominium Association, Inc.

DRAFT

Board of Directors Meeting

September 27, 2005

Minutes

President John Rosso called the Board of Directors Meeting of Bahia del

Mar No.3 to order at 6:00 p.m. in the Recreation Room of 'N' building.

Present were Jim Grange and George Kapsambelis.  Also in attendance were

Randy Unwin of Seaboard Arbors Management Services, and about

twenty-five unit owners.

Mr. Rosso verified the notice for this meeting was posted more than 48

hours prior to the meeting.

President Rosso made a number of announcements, which included:

  In addition to the theft from the 'N' building lobbies we have had

three false alarms called in for persons saying they were stuck in the

'O' building elevator.  Each time no one was found there.   Please be

watchful for persons who may do this as it creates extra work for the

elevator company, management, security and the Board.

Robert Atkinson has resigned from the Board due to the need to stay up

north and assist his family.

Due to the litigation that has been brought against the association the

wood deck inspections have been stopped.

Lyle Stevens has retired.

Persons in townhouse 10 were caught fishing in the lake.

Mr. Kapsambelis moved to accept by minutes of August 23, 2005, as

written.  Jim Grange seconded and the motion was carried.

Randy Unwin gave a brief Manager's Report.  Lyle worked his last day

this past Friday.  He will be missed, as he was exceptionally skilled.

Rob Wood has been hired as the new maintenance person on a 90-day trial

basis, to see how well he will fit the needs of Bahia 3.  Rob does have

12 years of condominium general maintenance experience and is a

certified pool operator.  Management has verified with TVPM and United

bank that the old Operating Account has been closed.  There were a few

problems with owners sending payments to the old account after June

30th.  Seaboard will work with owners to resolve any discrepancies that

may occur on their account.  Owners are advised that Seaboard Arbors

will not accept post-dated checks for owners.  The owner needs to be

responsible to submit these to the association's account, and may

consider signing up for Association Pay.  Randy, and his assistant are

seeking bids for items to be considered for a pending Special

Assessment.  Bids are being requested for work on the tower mansards,

upper walks and stairs around the villas and towers, the repair of the

pergola over the spa, securing loose railings on the buildings, awning

replacement, etc.  In early August Randy began work on the first draft

of the 2006 budget.  As he researches information and gets input he is

refining the budget for presentation of the second draft within the next

week to ten days.  E&E Gliddon addressed an a/c repair and mildew

problem in the 'N' tower through two visits in July and August.
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There were no Reports of Officers given by President Rosso or Vice

President Grange.

Secretary/Treasurer George Kapsambelis reviewed the August 25th Balance

Sheet. Which reflected Reserves of $250,655 and total liabilities and

equity of $311,165.  He noted that O-106 has not paid any of their fees

for this year and is delinquent nearly $10,000.  This delinquent

account, as well as others not current affects the actual cash.  George

and Randy have had some discussions on the budget and financials, and

are looking at items that may be reclassified.  It appears the current

year will run a deficit of $10,000 to $30,000.  Due to just receiving

the June financials from Tierra Verde Property Management not until

about August 18th, we are still looking those over as their accounting

provider's computers had crashed and all the data for the June report

had to be entered again.

Other committee chairpersons were not available to report.

New Business

President Rosso moved to authorize and appropriate $4,980 for a painting

and staining contract for the Townhouses 9 through 20 trellises,

dividers and decks with Al Leach Painting, to be charged to Painting

Reserve 33120.  George Kapsambelis seconded the motion and it was

unanimously approved.

Being no further business the meeting was adjourned at 6:18 p.m.

Respectfully submitted:

Randy Unwin

Community Association Manager

